ABSTRACT
The second type of research evidence about leadership effects is large-scale quantitative studies of overall leader's effects. Several reviews conclude that, the combined direct and indirect effects of school leadership on pupil outcomes are small, but educationally significant. While leadership explains only 5 to 7 percent of the variation in pupil learning across schools, this is actually about onequarter of the total across school variation (12 to 20 percent) explained by all school-level variables, after controlling for pupil intake or background factors. The quantitative school effectiveness studies providing much of these data indicate that classroom factors explain more than a third of the variation in pupil achievement. (Fiedler, 1967) A third type of research about leadership effects, like the second type is large-scale and quantitative in nature.
Instead of examining overall leadership effects, it inquires about the effects of specific leadership practices.
Evidence of this sort can be found sporadically in the research alluded above. A fourth source of research on leadership effects has explored such effects on pupil engagement. In addition to being an important variable in its own right, some evidence suggests that school engagement is a strong predictor of pupil achievement. At The conclusion from this evidence, as a whole, is that leadership has very significant effects on the quality of the school organization and on pupil learning. As far as we are aware, there is not a single documented case of a school successfully turning around its pupil achievement trajectory in the absence of talented leadership. One explanation for this is that leadership serves as a catalyst for unleashing the potential capacities that already exist in the organization.
Those in leadership roles have a tremendous responsibility to "get it right."
Meaning and Nature of Educational Leadership
The meaning of leadership varies amongst people. · Straightforward, approachable, easy to talk, to alert, to get the best out of people without aggressiveness.
· Ready to give others the benefits of doubt and/or advantages whenever possible.
Characteristics of Leadership
· Leadership is given, not assumed itself.
· Group is required for leadership to act.
· Leadership is a product of interaction and not a status or position.
· Leadership cannot be structured in advance.
· Leader in one situation cannot be leader in another.
· Leadership depends on perception of group.
· Leadership also depends upon the perception of the leader about his/her own role.
· There can be more than one leader in a group.
· Leadership fosters positive sentiments.
· Leadership protects the critical group norms.
· Leadership can be autocratic/democratic/laissezfaire.
· Effective leadership is a key factor in the life and success of an organization.
· Leadership transforms potential into reality.
· Leadership is the ultimate act which brings to success all of the potential that is in an organization and its people.
· Leaders propose new paradigms when old ones lose their effectiveness.
· Leadership is a personnel quality. 
Purpose of the study of Leadership
Our view of administration is a general one (i.e., it is applicable to any social group or institution) but, this is developing a perspective on administration which is particularly relevant to education as an institution. 
Conclusion
In practice, principals in their day-to-day work are rarely aware of whether they are leading or managing; they are simply carrying out their work on behalf of the school and its learners. However, the nature of that work should reflect the school context and, in particular, its needs at any one time. 
